District Health Assessment for Multiple District 108 through January 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
108I1A1 74 0 74 0% 1 0 1 2,397 0 2,397 90 111 -21 -0.87% 2,407 32 18% 0 0 0% 3% 0% 16% 12 4
1081A2 62 0 62 0% 0 3 -3 1,902 0 1,902 136 163 -27 -1.40% 1,954 31 23% 14 49 100% 6% 0% 8% 13 5
1081A3 61 0 61 0% 0 0 0 2,054 0 2,054 74 78 -4 -0.19% 2,114 34 13% 0 0 0% 10% 0% 16% 14 0
1081B1 79 0 79 0% 2 0 2 2,450 0 2,450 130 110 20 0.82% 2,478 31 14% 0 0 0% 8% 0% 16% 13 5
1081B2 56 0 56 0% 0 0 0 1,772 0 1,772 80 83 -3 -0.17% 1,809 32 18% 0 0 0% 16% 0% 16% 10 4
1081B3 68 0 68 0% 0 1 -1 1,983 0 1,983 63 123 -60 -2.94% 2,113 29 19% 5 0 100% 6% 0% 32% 14 0
1081B4 47 0 47 0% 0 0 0 1,272 0 1,272 79 62 17 1.35% 1,296 27 26% 0 0 0% 2% 0% 6% 8 0
108TA1 53 0 53 0% 1 0 1 1,972 0 1,972 103 7 32 1.65% 1,980 37 8% 0 0 0% 8% 0% 6% 1 7
108TA2 54 0 54 0% 0 0 0 1,678 0 1,678 60 66 -6 -0.36% 1,723 31 19% 0 0 0% 2% 0% 11% 9 3
108TA3 50 0 50 0% 0 0 0 1,616 0 1,616 74 81 -7 -0.43% 1,646 32 8% 0 0 0% 2% 0% 0% 10 4
108TB 90 0 90 0% 0 0 0 2,849 0 2,849 99 138 -39 -1.35% 2,971 32 13% 0 0 0% 3% 0% 18% 0 0
108 A 86 0 86 0% 0 0 0 3,446 0 3,446 116 192 -76 -2.16% 3,507 40 7% 0 0 0% 9% 0% 29% 15 5
108AB 88 1 89 0% 2 2 0 2,555 35 2,590 206 239 -33 -1.26% 2,714 29 22% 21 18 50% 9% 0% 10% 19 4
108 L 131 0 131 0% 1 1 0 3,840 0 3,840 155 226 -71 -1.82% 3,834 29 18% 6 13 100% 2% 0% 15% 26 9
108 LA 92 0 92 0% 1 0 1 3,373 0 3,373 123 181 -58 -1.69% 3,455 37 9% 0 0 0% 4% 0% 21% 15 5
108 YA 127 0 127 0% 0 6 -6 3,565 0 3,565 252 348 -96 -2.62% 3,641 28 28% 20 100 33% 15% 0% 37% 30 7
108 YB 101 0 101 0% 0 1 -1 3,726 0 3,726 172 263 -91 -2.38% 3,976 37 14% 13 18 100% 0% 0% 26% 26 10
1,319 1 1,320 0% 8 14 -6 42,450 35 42,485 2012 2,535 -523 -1.22% 43,618 32 16% 16 198 64% 6% 0% 19% 235 72
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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